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RAILROAD HEADS

T= Only Way Lines Can Earn
6 Per Cent. Guaranteed
by United States,

3 METHODS DISCUSSED

| of the Boston and Muaine, E. E. Loomis

RAIL HEADS PLA

Continued from First Page.

vanin is chalrman of the committee that
will conduct the campaign and hos [as
his alds the following rallroad pres|-
dents: W. G. Besler of the Jersey Cen-
tral, H. E. Byram of the St. Paul, Carl
R. Gray of the Unlon Paclfic, Hale
Holden of the Burlington, J. H. Hustis |

of the Lehigh Valley, N. D). Maher of the
Norfolk and Western, C. H. Markham of
the Illinois Central, W. R. Scott of the
Texas nnd Loulsiana lines of the South-
vrn Pacific, and J. H. Young of the Nor-
folk and Southern,
That the spplication

{

1o the Labor

| Bonrd for a reduction in wages will be

vinee Publie Reduc-
tion Is Just.

PLEA TO WAGE BOARD|

3 2 |

Is al
Last and Undesired Resort,
1t Is Said.

! Bpeolal Denpateh to Tum New Yorx Hesabin.:|

CHicago, Jun, 20.—A half a billlon

! dollars must be cut from the operat-

ing expenses of American rallroads.

{ The labor committee of the ,‘\mericani

Association of Reliway Executives,
which resumed discussion of retrench-
! ment methods to-day behind clr.mudl
| doors, is In n quandary as to the best

i\ of the committee, and the balf dozen
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- Labor Officials Put Accept-

B
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way of accomplishing that economy.s
W. W. Afterbury, vice-president of
the Pennsylvania lines and chairman

rallroad presidents who are associated
with him were reticent as they left
the couference, which began here yes-
terday. Not one of them was willing
to discusg the progress already made
or the probable decisions.

It was gencrally understood, how-
ever, that the executives agree in be-
leving railroad labor must give up,
in one way or another, between $400,-
000,000 and $500,000,000 a year if the
riilroads are to earn the 6 per cent.
return guarantecd them by the Fed-|
eral teansportation act.

Three ways of accomplishing this cu

o
|

in wages have bheen sugZested at t_'hel

conference, It |8 sald. They aro:
1. Tnauguration of a publicity
campalzn to win public support of

the mirenchment programme, this
campuign to include advertising of
tha “secret diplomacy” which is al-
leged to have been behind the
Adamson law and subsequent rail
wage awards, Advocates of this
plan argue that wages could be re-
duced without difffculty once the
public had been convinced of the
Justice of such a maove.

2. An immediate “show down" to
bring the case before the United
Btates Rallway Labor Wage Board.
Under this plan the rallway brother-
hoods would be asked to consent to
a wage cut. In eveni of a refusal
the caso ¢ould then be taken straight
tn the Federal Board as an appeal
for “emergency rellef.” It was in
thls way that the brotherhoods Inl-
tinted the proceedings which led to &
gemeral wage increase last year.

3. Uncompromising war with la-
bor in the old fashioned manner.
Buch & move would be started by
suspending high priced men and cur-
tailing activitiee. Then jobs would
be filled with cheap recruits from

the growing ranka of the unem- |
ployed. |
The first and second plans, it is sald, |
ara more in favor than the third, which

has few supporters. That one plan or
another will bo adopted by the commit-
tee is considered certain, for every mem-
ber of the conference s =ald to be con-
vinced that & reduction of wages s
NEecessary.

From the executives viewpoint a cut
of approximately §500,000,000 a year in
operating expenses s essential, Abroga-

| scale

| frg by the Labor Board,

i

vigorously opposed by representatives of
the men ia evidont from the statement |
of Warren 8. Stone, grand chief engi- |

| neer of the Brotherhood of Locomotive

“The men in raliroad work
to accept reductigns in
“They have

Enginesrs.
are not going
wages now,” sald Mr. Stone,
to pay just as much as they ever d!d:
for what they get." . |
It Is expected the first guns in tllei
battie of the railroads for a lower wage |
will revolve about a very small |
case, and thizs will be used a= an entering |
wedge to open up the full case for hear-
The cass I8 |
that of the Atlanta, Birmingham and At- |

| .antic Railroad, whose officinls have ap- |

plied to the Labor Hoard to reduce the |
scale of woages 50 per cent. of the in- |
areasea granted since December 31, 1017, |

Rallroad executives will bring before
the board Ju full detall the miserable
financial showing of the roads in the
year just closed, in which many of them |
ialled to enrn their interest and dividend
charges, and In which several of thse
smaller and weaker roads fell far be-
Find fnancially. It will be ghown, the
ritil executives say, that instead of earn- |
ing the § per cent. which the Interstate
Commeree Commission has recognized as |
the return necezsary to enable the roads
te expand thelr facllities sufficiently I.u!
sive the publls sdequate service the
voads have earned barely ¢ per cent. in |
1020,

In September the reoads earned 67 per |
cent. of the expected net return; in Oc-
tober 77 per cent. and in November &8
per cent, December, whose totals are
not all recorded, will show a better rec-
ord. It is pointed out by the statisti-
clans of the roads that the total net
operating income they should have
earncd for those months of September,
Octobar and November to have con-
tributed their full share toward a 6
per cent. annua!l reutrn was $324,417,000,
while the amount actually earned was
$219,500,000.

The biggest {tem of the expense bud-
got of the raliroads s in wages, and ac-
cording to the executives this is one of
the sore spots in the present situation |
that hae caused them to fall behind. |
Samuel O. Dunn, advisory counsel of |
the Association of Raillway Executives, |

| I8 _authority for the statement that the |
| railroad payroli of to-day 1is $8,700,-
| 000,000, as compared with $1.700,000,000

in 1917, |

In discussing thls problem another
rallroad authority says: *“In 1917, when
the Government took charge of the ruil-
roads the number of employees was|
placed at 1,703,000 and the annual pay- |
roll was $1.730,057,000, By the end of
1919 the personnel had risen to 1.91‘7.-'
000 and the payroll Item was 32,‘:’44.-!
000.000. On July 20 last year this was |
hoosted to the extent of $G26.,000,000 a |
year by the award of the United States |
Rallroad Labor Beard. In spite of re-|
ductions In the forces of varlous lines
recently it is probable that the labor
bill pald by the yallroads annually 1is
approximately $8,250,000,000. |

“Weo are at present handling nhoul|
the same tonnage on our rallroads as |
we dld in 1917, and we have had no|
appreciabla gain in the number of cars
and locomotives. But, due to the addi-
tion &f 277,000 moen under Government
control and the wage Incrénses, we are |
paying a billlon and & half more for |
approximately the same servies *

In arclving at its declsle; to grant a

grnaral Increase to =mployess and to |
make the new scele of pay retroactive
to May 1, 1820, the Rallroad Labor'

Board took Into considerution seven fuc-
tora; first. the seale of wages pald for
similar kinds of work In other indus-
tries; socond, the relation between
wages and the cost of living: third, the
hazards of the employment; fourth, the
training and skill required: fifth, the
degree of responsibility ; sixth, the char-
acter and responsibility of the employ-
ment, and, seventh, Imequalities of In-
crease In wages or of treatment the re-
sult of previous wage orders or adjust- |

tion of the national shop agreements.

aver which labor chiefa and rallroad
heads nre now fighting before the rall-
way wage board, will eliminate between
100,000,000 “md $160,000,000 of press
ent exponeas, it is estimated. The rall-

the balance can be

by reducing wages.
nittee which fa now consider-
problem has not the right to de-
eide for the American Association of
Rallway Executlves. The association i
likely, however, to approve the commit-
tea's findinge. .

Members of the committer sald
night that a decision probubly will
reached by Monday,

ORDER REFERENDUM IN
SHIPYARD WAGE CUT

ing the

to-
be

ance Up to Workers.

Wasmizoron, Jan, 8. —Decislon a= to | .
| MACHINE PLANT CUTS WAGE
acceptance by between 60,000 and 75.000 | W s
. ‘ JORCESTRR, M 19—

akilled workera in Americay shipyards of | datir 5 e Haxs., Ji.‘.“' 29.—Reod &

2 ry Prince Manufactiring Company, manu-
& reduction of from 10 to 20 per cent. | facturers of serew machine products, wn- |
In wages a= a means of r vifying the | nounced to-day n wage redusdion rang-
industry to-day was put up to the men | .r}’g f'rr:lln l.n to 'r?“ prlr cent ﬁm §o0 Into
AN . : i : effect Monday he change affecta about
hy officialas of labor organizations, 1n-| ; y4p employces
cluding most of the yard employees In e e e
thelr membership. NEFAIR SHOPS TO CLOSE,

A graera!l referendum was ordered on MipnrerTows, N. Y. Jan. 20.-—More
wage reduction proposals of the Atlan- | than 100 men will be lald off February
tle Const Ehipbullders’ Associnlion and | 4 with the closing for an indefmite
the Batiilchem Hhipbuliding Corporation period of the repalr shops of the New
Labor leaders here were unable to fores | Yorlk, Ontarlo and Western Rallroad In
ciast the reguit. which, they eald, would | this elty, 1t was announced to-duy. l
not be known befove the middle of Feb-
runry ut the carllest . - -

With  deereased Inbor harges pro- 230,000 FIRE IN VESSEL.
poned aa the initinl move in the pro-| Lon ANGELER, Jan. 20 —Flre oarly fne
gramme Lo cul production costa in order | day th dhe hold aof tha Dutel stesmshin
that American yards might compete with | Bk, which arrived yesterday trom
f-'-r'-fm.! hullders, It was suggested by | Wotterdam, caused damage which it wase
pomo |eadsrs here that a cotmter pro- | sald might reach $50.000. Tt In bellave y |
posal might be made by the \\nrln*r_-| a _stevedore dropped a llghted cigaretio
that employers share in the “sacrifice.” | down & ventilator

menta,
Tt Ia on these identlcal factors that |

| the rallroad executives plun to wage
thelr fight. with the added factor of
| the present financial condition of the
roads.

| SHOP FORCE CUT A TENTH.

| Tontaville and Naxhville Wil Re- |
trench in Other Ways Also.

Lovisvitie, Jan. 20.—Notites were
posted in the Loulsville and Nashvilla |
Rallroad shops here to-day announcing |
& reduction of 10 per cent. i the num-
ber of men employed in the mechanioal |

| department, effective February 6. Thia
| would affect about 2,000 men. A re-|
trenehiment polley will also be followed |
in all other departments, It was sald at

headguarters here. The rallroad em-
ploye approximately L3000 persons.
A decgease In business necessfated

the reductions, the announcement sald.

The Antique Fu
6 East 33d Street

Reproduction N e
Chippends'e Chair 82050

of

rniture Exchange

near 5th Avenue

L]

WISH TO ANNOUNCE A SPECIAL
REDUCTION SALE OF

_ Antiques and
Artistic Reproductions

COMPLET

SUITES
for all rooms
ODD PIECES

every descrintion

shorarc Everything in our enmormous stock
Reduced Twenty to Fifty per cent,

“FRAME UP' CHARGED
RCREED By o LINES OF BATTLE  INMINGO SLAYING

| might be killed and he win the Mayor's

| in the Tug River strike district, where

Hatfield, One of 21 on Trial,
Accuses Prosecution of
Conspiracy.

VENIREMEN ARE BOUGHT

Difficulty Found in Filling
Panel—Congress Inguiry |
Being Urged.

Spavial Pespatch to Tie New Yonsx Hmmarp. |

WimaMsow, W. Va, Jan. 20.—Intl- |
mating that the prosecution would at-
tempt to show that it was he who pre-
cipitated the fatal shooting at Matewan
im order that Mayor C. C. Lesterman

beautiful wife, Sld Hatfield, one of the
twenty-one men on trial here for the
slaying of the seven Baldwin-Felts de-
tectives in the Mingo town last May, un-
sealing his lips on that subject for the
first time smee the ugly rumors were
circulated mouths ago, made vehement
denia] to-day und declared it was a
“frame ulr' on the part of the detectives,
who were seeking to shift the blame for
the fatal fight,

Waliting while deputy sheriffs sought
additional wveniremen after two special
panels—one of 200 and the other of
filty—had been exhausted, the famous
descendant of the feud family gave vent
to his feelings in bitterest tones, char-
acterizing the charge ax a “damned
e

And while be was thus discoursing
word came from Indianapolis that high |
officlals of the United Mine Workers
were rushing to Washington to urgo al
speclal investigation by Congress while |
the trial fs on of the eonditions exlsting

barefooted children are romping in the
gnow of the mountain valley and anxious
mothers ire weeping and walling in the

army tents furnished them by the
miners' unlon, both unmindful of the
court druma being enacted here. Mine

workers officlals ‘will urge a Congres-
slonal Investigation at this time, inas-
much == gpportunity to get all interested
parties together In one place agalin will
be extremely difenlt.

The court room was stirred early to-
day when former Judge James Damron
asked the court's permission to carry a
revolver for self-protection. He was shot
recently from ambush, but was only
slightly hurt, Judge Damron is one of
t‘?e leading attorneys for the prosecu-
tion.

Incidentally the prosecution
silent on Hatfield's charges.

“Yes, I suppose they will attempt to
show that I killed Calvin Testerman, so
that T could marry his wife,” Hatfleld
sald, *but it's o lie, and they know it.
Me kill *Cal’ Testerman? Why, he was
like a father to me, They wanted to
arrest me and he stopped them. That
is when the shooting commenced.

“I knew Mrs, Testerman before she
marrfed Calvin Testerman. 1 knew her
for fifteen years. I was like a son to
Testerman and had access to his home at
all times, They say there was some dif-
ference between ‘Cal' and me because I
was friendly with his wife. That is a
lie. But it would be just like these de-|
tectives tq drag my wife into it. They
want to throw the guilt of the murdor
upon some one else. I have heen a thorn
In thelr sides since the strike started. I
was the officer at Matewan, and T did my
duty, 1 wouldn't let them run me and
wouldn't accept their dirty bribe money.
Let them try to prove I killed Tester-
man."

Hatfleld's wife, to whom the defendant
was married two weeks after Tester-
man's death, =at by him in the court

Was

 ficlency in reserves, ageording to W. L.

room. Attired In the latest style clothes,

m——

she presented a pratty pletum, the envy
of every woman in this section, *

Developments showed that there 18
Increasing fear among the vemiremen
should they become a jury and be a
party to an adverse wverdict. Word has
gone around that there will be re-
prisals, and every known excuse has |
beon used to escape service. The word |
his been sent out that by claiming con-
sclentious objection to capitil punish-
ment one may bs excused, and the plea
is being worked to the llmit. To-day It
appeared that, with two more of the
twenty jurors to be selected and then
eighl to be set aside, leaving the legal
twelve, taking of testimony will not
start before Tuesday. Deputy sheriffs
to-morrow will scour the hills for 100
additional men to be present ins court
Monday for examination.

COMMUNITIES URGED |
TO HELP UNEMPLOYED

| Must Avoid Bread Lines, Says

State Official. '

Bogrox, Jan, 28, —Immediate getion in
e . $
every community to provide work for
the unemployed in order to avoid soup
kitchens and bread lines was urged to-
day by Richard K. Conant, State Com-
missioner of Public Weifure. The de-
mands for temporary relief now being
made upon overseers of the poor in citles
and towns show that the situntion !s
rapidly becoming worse, he gaid.

Mr. Conant advised the organization
of & commlittee on unamployment in euch
community to obtaln the cooperation of
individuals, to act as a clearlng houso
for the various charitable agencies wiv-
ing relief, and to assist In providing
work on publie Improverments,

Savings accumulated by wage earners
during the last few years are now help-
ing large numbers of the unemployed,
according to- Mr. Conant. Charges that
workers aquandered thelr money during
the perlod of high wages he termed as
entirely unfounded.

DEBS CASE UP TO WILSON,
FPalmer Campletes Heport on Ques-
tion of n Pardon.

WasumNgTON, Jan. 8. —Attorney-Gen-
eral Palmer'a recommendations on the
question of a pardon for Eugene V.
Debs, now sérving a term in Atlanty for
violation of the espionage laws, were
expected by Department of Justice of-
ficlals to-day to reach President Wilson
by Monday,

The Attorney-General has ecompleted
his study of the case, officlals sald, and
has drafted his recommendations, WNo
indicatjion of Mr. Palmer's cttitude on
the question was fortheoming to-night,

A full record of the Debs case has
been prepared for the President, officials
declared, covering both the perlod before

hia convietlon and since he began his
sentence at Atlanta.

RUN CLOSES N. D. BANK.

Streeter Institution Carried Down
by Other Suspensions.

STnEeETER, N. D, Jan, 20.—The First
National Bank here closed to-day. Re-
cent bank ecloslngs in this vielnity re-
sulted in steady withdrawals from the
Firat Natlonal Bank, creating a de

Barringer, president.

“The closing is only temporary. Buch
action was declded as prudent,” said Mr,
Barringer, ;

The bank has capital and surplus of
$30,000.

RHODE ISLAND WAGES CUT.

WooNsocker, R 1, Jan. 29.—Tho
Woonsocket Rubber Company, foolwear
division of the United States Rubber
Company, announced to-day a down-
ward wage revislon, effective February 7.
The percentage was not given, ==

The Alice Mills here and the Millville
Mill at Millville, Mags., employing to-
gether 2,600, are affected by the cut
The Millville Mill at present ls shut
down, while the Allee plant le running

an short time.

‘NORFOLK IDEA’ GOE
ON FINANCIAL ROCKS

Plant Taken Over by Labor Is
- Thrown Into Bankruptey
and Sold at Auection.

THEORY 18 DEFENDED

TUnion Man Says Big Sums
Were Saved to Workers
by His System.

Special Despatch to Trne New Yonx Hmmaup.
Norrork, Va., Jan. 20.—Bankruptcey
.

proceedings agalnst the Crescent Iron
Works to-day brought to an end “the
Norfolk {des,” which gained national at-
tentjon as a panccea for labor troubles

by Mfighting capital with capital,
he ides came into belng last August
when the International Association of
Mnchinists assumed Hability for a mort-
gage of $40,000 on the present plant and
operated It as a sirletly union shop.
Three Norfollk creditors to-day thraw the
plant into bankruptey, and all itz prop-
erty, machinery and fixtures were aold at
auction. The International Assoclation
of Maphinists, through Its bonk,

$40,000.

“The Norfollk idea’” has proved an 'in-
teresting topic for supeculation in all
paris of the country and the plans of
the International Assoclation of Machin-
ists, according tothelr secretary, E. C,

| Davis, were to try the experiment on the

Pacific const. Since Its fallurre in Nor-
foll, it Is not known if the original
plans will be ¢arried out.

July 20, 1820, open shop was declared
by Norfolk ironmasters, following a
strike of all members of metal crafts.
A strike ocourred at the same time in tho
Crescent Machine Works, and labor pro-
ceeded olong strategic lines to work out
Its experiments.

The outstanding obligations of the

| Crescent were bought up with capital

furnished by the International Machinistd
Associatlon, the money coming from the
Mount Vernon Bavings Bank of Wash-
ington, which is controlled by the ma-
chinists. Control of the company having
thus been secured, support was furnished

through extension of credit and active |

cooperation of affillated branches of or-
ganized labor.
Mr. Davis said:

“Instead of a long struggle, In which
our members each drew $8 a week in
strike benefits, wa succeeded In keeping
them all employed at top wages, the In-
dustry in Norfolk was saved an expen-
sive perlod of innetivity and the city was
=aved the losa In trade which would have
resuited.”

“When the open shop was declared an

| Investigation by unlon leaders disclosed

that an outstanding mortgage of $40,000
on the Crescert works was a few days
overdue,
tempted to buy up the mortgage, but
the bank holding it refused to sell."

Mr. Davis sald he, discovered that
many of the bank's depositors were
union men, and he took steps to see that
the deposita of this bank were greatly
reduced, with the result that an offer
to sell the mortgage was made by the
bank.

A showdown with the Crescent man-
agement followed, and the plant was
reopened as a strictly union shop. Mr.

| Davis says soon after labor toolt over

the plant Norfolk bankers refused to
advance credit for current transactions
and jobbers refused to sell equipments.
The Machinists Union immedlately de-
posited with banks sufflclent funds to
cover lmmedlate needs and met remain-
ing problems by arranging with out of
town firms for equipment needed to
complete the work on hand.
One Norfolk bank, however, which
had advanced funds to the Crescent

| Limit
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West
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Silk Stripe and Madras

SHIRTS

1.88

Were $2.95 and $3.95

Silk stripes and imported and domestic woven madras.
Combination colors on whit e ground in a large assort-
ment of good designs.

of Fifth Aveaue

“

e —— —_— — —
| This Is One of the Very Best Shirt
Values We Have Ever Offered

the
Mount Vernon Sayvings Bank, bid in thle-J
property for $47.800 for paymeat of a
deed of trust it held on the property for |

In explaining the plan!

Actlng for the unlon, I at-|

works under the mew regime, reached a
point where it coud¥ not advance further
funds. For thepayment of a stipulated
sum all collateral off the Crescent works
held by this bank weas turned back to
the owners, the bk continulpg the
loan already on its’ books unprotected
by security. The praperty was offered

national Assoclation of Machinisis;
C. Davis, secretary

non Savings Bank,
The total losses invelved As estimated

for sale to-day by the following trus-

“:illllm H. Johnston, president Inter-
E
same assooclation,
and Harry J. Carr, cashler Mount Ver-

Al §25,000, Mr. Davis says hls assocla~
ion hay saved §200,000 by the Norfoll
ldes project, while members of the unicn
had saved double that amount,

Mr. Davis attributes the fallure 1o
present conditlons and says it can and
will be worked successfully when indus-
trinl situations get hack to noarmal

|

1

Koch Prices Make pownlow_n_Shoppmg an Extravagance

One of the Many Attractions in

|
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This $350.00 Upholstered Suite
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= KOCHeC. &

February Furniture Sale

REDUCTIONS AVERAGE 25% TO 50%

choice of tapestry or genuine leather

All Spring Edge and Loose Comfy Spring Cushions.
Large, deep, comfortable Sofa, Arm Chair and Wing Chair

the KOCH

0 fully and completely

S does
The Koch Plan of,
Deferred Payments

on Furniture and Rugs

answer all purposes that it
now holds the unique dis-
tinction of being the only

Department  Store  ex-

tended-payment”  system

carried on with success.

195.00

in a

' RUGS at Febru

$98.75 Seamless Velvet Rugs

blue,

9x12 Seamless Axminster Rugs -

Best grade, embracing all the better de-
signs and colorings, adaptable to the

i Rugs, Fourth Floor

]

ary Sale Prices

9x 12, specially fine quality, showing Oriental effects in lustrous
deep rose and tan; suitable for the most refined surroundings

9x12 Fringed Royal Wilton Rugs

Accurate copies of choice Orientals, ac-
knowledged to be matchless for service,

most artistic furnishings. in beautiful rose, tan and
Formerly 67 50 blue colorings. Formerly 99 50
to $100.00............. ® Fb b S MR e A S ®

13.75

AEARN

West of Fifth Avenue

Fourteenth Street (ESTABLISHED 1827)
Stuyvesant
| _ HIGH SCHOOL

and COLLEGE

TIES
59

Boys
High

1 of

| |Brooklyn

some tie.

For this small sum you can purchase
your college colors displayed in a hand-

City |
College |

De Witt Clinton

Entire Stock of

TROUSERS

At One-half Off

Fabrics include all-wool, wool Se"]ted‘ d
mixed, worsted, worsted mixtures ?ot‘: e%a“'t
. on

and cottons in desirable plain
colors, fancy mixtures an‘d
gtripes. Sizes 80 to 56. Vari-

| ous lengths.

$4.95 Trousers.......2.47
$5.95 Trousers. ..x.... 2.97
86..95 Trousers. ... ... 3.47
$7.95 Trousers.....u:.. 3.97
$8.95 Trousers....... . 4.47
$9.95 Trousers.......4.97
| $10.95 Trousers..... ..... 547
|l $12.95 Trousers....... 6.47

Were
Were
Were
Were

$3.25

$9.75

Were

* Were $3.45

At Half Price
Were $2.00 1.00 each

Men! Don’t Miss These Opportunities!

MEN’S HATS

At One-half Off

Many well known makes repre-

Velour Hats

Were $750...........

Men’s Wool-mixed Underwear

(Royal standard make.) Gray, soft finish, single or double-breasted shirts.
Also drawers. Also Men’s Winter weight ribbed union suits. All sizes.

Fine assortment of
colors—all sizes in the
miss a chance like this,

Felt Hats
.245
.3.25

.4.87

-
- ae e

LR -

CEC R R R

Derbies

..3.75
..2.75
. 172

R R

L

See Pages 8, 16

and 19 for Other Hearn Advertising.

See Pages 8, 16 and 19 for Other Hearn

Advertising.




